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Special Education Staffing and Compensation Strategies 

 
Join us for a dynamic panel discussion where seasoned Special Education Directors and Chief Financial 
Officers share invaluable insights and proven strategies to tackle the ongoing challenge of staffing 
shortages in special education departments. From large urban districts to smaller communities, our 
panelists will explore practical approaches to recruitment, hiring, contracting, compensation and overall 
staffing management. Gain actionable advice to optimize your special education team despite the 
challenges. 
 
Tuesday, February 27th, 2024| 10:00-11:30 AM 
Presented by: David Pate, Assistant Superintendent of Finance and Support Services at Richardson 
ISD | Katie Barrett, Senior Executive Director of Special Student Services at Richardson ISD | Teresa 
Bruneli, Chief Financial Officer at Ingram ISD | Dr. Holly Lambert, Special Education Director at Ingram ISD 
Target Audience: Payroll, Accounting and Finance, Personnel, Finance and Auditing, Management 
FEE:  $100 Member | $100 Non-Member 
CEU/CPE Hours:   1.5 
About TASBO Webinars: Handouts will be distributed via email a day prior to the event—no prerequisites are 
required to register.  
Zoom: This webinar will be presented on Zoom, and you will receive a link once registration is processed. 
 
ABOUT TASBO EVENTS: Seating is limited, so register early. If you or (someone attending with you) need ADA 
assistance to participate, please call us at 512-462-1711. 
 
CANCELLATION POLICY: Cancellations are only accepted in writing. Cancellations received seven (7) 
working days before the event are cancelled in full, those received one (1) to six (6) working days before the 
event are cancelled at 50 percent, and cancellations are not accepted the day of or after the event. If you do 
not cancel and/or do not attend, you are still responsible for payment. If TASBO cancels an event, you will be 
refunded in full. 
 

Register online at TASBO.org or return completed form by: 
 

Mail: 5920 W. William Cannon, Building 
1, Suite 200, Austin, TX 78749 

      Fax: 512.462.1782 Email: register@tasbo.org (DO NOT email 
Credit Card info) 

Please PRINT clearly. 
Name: Title: 

District/Employer 

Payment Method: PO     Check Enclosed Credit Card


